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Bars carry every risk a restaurant does — and then a second set of exposures that scare most insurance carriers away 

entirely: alcohol, crowds, cash, and 2 a.m. After 46+ years insuring Kansas City hospitality businesses, I can tell you the 

claims that actually close bars aren't the ones owners expect. They're dram shop verdicts, assault & battery claims 

your policy quietly sublimited, and a bouncer lawsuit nobody realized was uncovered. 

That's why this guide leads with the four categories that end more bars than fire ever will: liquor liability, assault & 

battery, security staff, and late-night entertainment. As you read each risk, ask: “If this happened this Saturday, 

would my current policy respond — and would the limit be enough?” If you're not sure, the coverage review at the 

end is free. 

 SECTION 1  |  Liquor Liability — The #1 Bar Killer  (Risks 1–12) 

 

1. Dram shop lawsuit after a DUI. When a patron you served injures or kills someone driving home, verdicts routinely exceed $1 

million — enough to end most bars outright. 

2. Over-service of a visibly intoxicated patron. Courts ask whether your staff should have cut them off; every drink after the signs 

appear multiplies your liability. 

3. Serving a minor. One failed ID check — including undercover compliance stings — means fines, license jeopardy, and civil 

liability with no sympathy from a jury. 

4. Fake ID acceptance. ‘The ID looked real’ is a defense argument, not a coverage guarantee; training and scanning records decide 

these cases. 

5. Assault & battery excluded from liquor coverage. Many liquor liability policies exclude injuries from fights entirely — the single 

most dangerous fine-print gap in bar insurance. 

6. Liquor limits far below verdict trends. A $300,000 liquor limit against a seven-figure dram shop verdict leaves the difference on 

you personally. 

7. Drink specials that invite over-consumption. All-you-can-drink and extreme specials are Exhibit A for plaintiff attorneys arguing 

you engineered the intoxication. 

8. Patron injured after leaving. Your liability follows the intoxicated patron out the door — into their car, the parking lot, and the 

highway. 

9. Employee drinking on duty. Staff drinking on shift can void liquor coverage and turn every incident that follows into an 

uncovered claim. 

10. License suspension income loss. A suspended liquor license stops your revenue cold — and standard business income 

coverage does not respond to it. 



11. Happy hour and service law violations. Missouri and Kansas service regulations differ; violations create both fines and 

negligence-per-se ammunition in lawsuits. 

12. Punitive damages exposure. Egregious over-service can bring punitive awards that are uninsurable in many states — 

prevention is the only coverage. 

 

 SECTION 2  |  Assault & Battery / Violence  (Risks 13–22) 

 

13. Bar fight injuries between patrons. The classic bar claim: two customers fight, both sue the bar — and A&B sublimits decide 

whether you survive it. 

14. A&B sublimits far below claim value. A $25,000–$100,000 assault sublimit against a serious injury claim is barely a deductible; 

check yours tonight. 

15. Negligent security lawsuit. After any violence, plaintiffs argue you knew the risk and failed to protect them — your incident 

history becomes the evidence. 

16. Parking lot assault. Violence in your lot after close is still your claim; lighting, cameras, and lot control are your defense. 

17. Weapon incident on premises. A knife or gun incident brings catastrophic injury claims plus arguments about your search and 

entry procedures. 

18. Sexual assault on premises. Restroom and dark-corner assaults produce claims that many liability forms exclude or sharply 

sublimit. 

19. Ejected patron retaliation. Patrons thrown out sometimes come back; how staff handled the ejection becomes the 

centerpiece of the lawsuit. 

20. Bystander injuries during fights. The innocent customer hit by a thrown bottle has the cleanest case of all — against you, not 

the thrower. 

21. Failure to act on known dangers. Repeat incidents you didn't address (extra security, banned patrons, police coordination) 

prove notice and negligence. 

22. Active assailant event. A mass-casualty incident generates claims beyond any standard policy; dedicated active assailant 

coverage now exists for venues. 

 

 SECTION 3  |  Security, Bouncers & Door Staff  (Risks 23–30) 

 

23. Bouncer excessive force lawsuit. Your bouncer's takedown is your assault claim — bars are sued over their own security more 

than over patron fights. 

24. Improper restraint injuries. Chokeholds and pile-ons cause asphyxia and spinal injuries that produce the largest security-

related verdicts on record. 

25. Untrained door staff. No documented training in de-escalation and restraint hands the plaintiff's attorney their entire case. 

26. Contract security company gaps. Your security vendor's insurance may not cover you; without additional insured status and 

indemnification, their incident is your claim. 

27. Bouncers paid as 1099 contractors. Misclassified door staff means no workers' comp when they're injured — and their injury 

lawsuit lands directly on the bar. 

28. ID-check failures at the door. The door is your first liquor liability control; when it fails, every downstream claim gets worse. 

29. Crowd control failures. Lines, capacity, and exit management gone wrong produce crush injuries and trampling claims. 

30. Wrongful ejection into danger. Ejecting a heavily intoxicated patron into traffic or a winter night has produced wrongful death 

verdicts against bars. 

 

 SECTION 4  |  Late-Night & Entertainment Risks  (Risks 31–40) 

 



31. Live music and stage injuries. Band equipment, cords, and stage edges injure performers and patrons; performer injuries raise 

thorny coverage questions. 

32. DJ and promoter events. Outside promoters bring crowds you didn't vet and liabilities your policy may treat as excluded 

special events. 

33. Dance floor injuries. Alcohol plus crowded dance floors is a claim machine — falls, collisions, and dropped-glass lacerations. 

34. Mechanical bulls and bar games. Rides and games carry participant injury exposure that standard liability forms often exclude 

without endorsement. 

35. Pyrotechnics and special effects. Indoor pyro is how nightclub history's worst disasters started; most policies exclude it 

outright. 

36. Overcrowding beyond capacity. Exceeding posted capacity voids your fire-code compliance and hands plaintiffs a negligence-

per-se argument after any incident. 

37. After-hours and lock-in events. Serving past legal hours or hosting after-hours parties can void liquor coverage for anything 

that happens. 

38. Karaoke and entertainment equipment. Damaged rented equipment and injuries from speakers, trusses, and lighting rigs add 

property and liability claims. 

39. Late-night closing time incidents. The 1:30–3:00 a.m. window produces a disproportionate share of fights, DUIs, and parking 

lot claims. 

40. Noise and nuisance lawsuits. Neighbor complaints escalate to injunctions and license challenges that threaten your operating 

hours — and your revenue. 

 

 SECTION 5  |  Customer Injury & Premises Liability  (Risks 41–50) 

 

41. Slip and fall on spilled drinks. The most frequent bar claim; wet floors plus impaired guests plus dim lighting is a formula juries 

understand. 

42. Broken glass injuries. Dropped bottles and glassware cut hands and feet nightly; barefoot patio patrons make it worse. 

43. Barstool and furniture failures. A collapsing stool drops a guest onto concrete — and your maintenance log becomes the 

whole case. 

44. Stairway falls. Stairs plus alcohol plus low light generate head injuries and some of the largest premises verdicts bars face. 

45. Restroom injuries. Wet floors, broken fixtures, and poor lighting make restrooms a steady source of claims — and of assault 

allegations. 

46. Patio and rooftop injuries. Railings, heaters, and elevation add serious-injury potential that ground-floor policies may not have 

contemplated. 

47. Sidewalk and entry ice claims. Kansas City winters make your entrance a slip claim generator from November through March. 

48. Flaming drinks and candle burns. Flair pours and open flames near intoxicated guests produce burn claims with photos juries 

never forget. 

49. Crowd-surge and exit injuries. Panic or last-call crushes at doors cause trampling injuries with multiple claimants from one 

incident. 

50. Bar food service exposure. Even a limited menu adds foodborne illness and allergen liability most bar owners never priced in. 

 

 SECTION 6  |  Fire & Property Damage  (Risks 51–60) 

 

51. Kitchen and grill fires. Even a small bar kitchen carries full grease-fire exposure — hood cleaning lapses void coverage here 

too. 

52. Sound and lighting system electrical fires. Overloaded circuits feeding amps, lighting rigs, and coolers start after-hours fires 

that total buildings. 



53. Candle and open-flame decor fires. Atmosphere lighting near liquor, linens, and crowded seating is an ignition source carriers 

ask about for a reason. 

54. Smoking-related fires. Discarded cigarettes on patios and in planters smolder into structure fires hours after close. 

55. Arson and vandalism after ejections. Angry ejected patrons come back with bricks, keys, and worse; glass and vandalism 

claims follow rough nights. 

56. Burst pipes and water damage. A weekend pipe failure floods the bar, warps the floor, and destroys inventory before 

Monday. 

57. Neighboring tenant fire. In shared buildings and entertainment districts, your neighbor's fire is your smoke, water, and closure 

loss. 

58. Underinsured buildout and coinsurance. Bar buildouts — millwork, sound, kitchen — cost far more to replace than most 

owners insure; coinsurance penalizes every claim. 

59. Ordinance & law upgrades. Post-loss code requirements (sprinklers, exits, ADA) aren't covered without specific ordinance & 

law limits. 

60. Storefront glass breakage. Large glass frontage in an entertainment district breaks often; deductibles and sublimits determine 

what you actually recover. 

 

 SECTION 7  |  Equipment Breakdown & Utilities  (Risks 61–66) 

 

61. Draft and keg system failure. A down draft system on a game weekend means lost sales and wasted product with no coverage 

unless breakdown is added. 

62. Walk-in cooler failure. One compressor failure spoils thousands in beer, food, and garnish — excluded without spoilage 

coverage. 

63. Ice machine breakdown. No ice, no bar; contamination in the machine adds an illness exposure on top of the outage. 

64. POS failure on a peak night. A crashed system on Saturday night costs a full shift of sales and every ounce of customer 

patience. 

65. Power outage on a weekend night. Off-premises utility failures close you at your busiest hours — uncovered without utility 

interruption coverage. 

66. Sewer and grease trap backup. Backups shut the bar and contaminate everything; sewer/drain backup coverage is an 

inexpensive add most policies lack. 

 

 SECTION 8  |  Employee Injuries & Workers' Compensation  (Risks 67–74) 

 

67. Glassware cuts and lacerations. Broken glass behind the bar is the most frequent staff injury — tendon cuts mean surgery and 

lost shifts. 

68. Slips behind the bar. Wet mats, ice bins, and rushed service injure bartenders constantly and drive your comp mod up for 

years. 

69. Keg and case lifting injuries. Hauling kegs up from the cooler produces back injuries that become five-figure comp claims. 

70. Staff injured in altercations. Employees hurt breaking up fights are workers' comp claims regardless of fault — and they 

happen at bars. 

71. Late-night parking lot injuries to staff. Employees walking to cars at 3 a.m. face robbery and assault exposure that ends up on 

your comp policy. 

72. Misclassified 1099 staff. Barbacks, security, and promoters paid as contractors don't survive an audit — back premiums and 

uncovered injuries follow. 

73. Premium audit surprises. Unreported payroll growth arrives as a large audit bill months after the policy year closes. 

74. Fatigue injuries on closing shifts. Close-then-open scheduling produces exhausted staff, more injuries, and more claims. 

 



 SECTION 9  |  Employment Practices Liability  (Risks 75–80) 

 

75. Harassment claims. Late nights, alcohol, and close quarters make bars a top source of harassment charges — staff-on-staff 

and customer-on-staff alike. 

76. Wrongful termination claims. Even a clearly justified firing can cost $75,000+ to defend without EPLI coverage. 

77. Tip pooling and wage-hour violations. Tip credit and pooling mistakes create multi-employee claims that many EPLI forms 

exclude — structure and payroll practices matter. 

78. Discrimination claims. Hiring and scheduling decisions across a diverse staff get second-guessed with federal fee-shifting 

attached. 

79. Retaliation claims. Discipline after a complaint — however unrelated — becomes a retaliation claim harder to defend than the 

original issue. 

80. Appearance and uniform policy claims. Dress codes common in bars generate discrimination and harassment claims when 

enforced unevenly. 

 

 SECTION 10  |  Crime, Theft & Cyber  (Risks 81–88) 

 

81. Cash-heavy register theft. Bars run on cash; skimming and register theft average tens of thousands before discovery, and 

require crime coverage to recover. 

82. Free-pouring and inventory shrinkage. Over-pours, giveaways, and walked-out bottles quietly erase margin — employee 

dishonesty coverage responds only to theft you can prove. 

83. Armed robbery at close. Late closings with a full safe make bars prime robbery targets — for money losses and injured-

employee claims at once. 

84. Safe burglary. A breached safe after a big weekend can hold five figures of unbanked cash, subject to strict money sublimits. 

85. POS breach and card skimming. A compromised card system means forensics, notification, and card-brand penalties starting 

around $50,000. 

86. Ransomware attack. Locked systems stop orders, payroll, and books; small operators pay the hardest price in downtime. 

87. Social engineering fraud. A convincing fake email from a 'vendor' or 'landlord' redirects a real payment — only covered if 

specifically endorsed. 

88. Counterfeit currency. Dark, busy, cash-heavy service absorbs fake bills nightly, and the loss is yours without money coverage. 

 

 SECTION 11  |  Business Interruption & Income  (Risks 89–94) 

 

89. Lost income during fire closure. The property claim rebuilds the bar; only business income coverage replaces the revenue 

while you're dark. 

90. Civil authority closures. Street shutdowns, emergencies, and mandated closures stop income with narrow, time-limited 

coverage windows. 

91. License suspension shutdown. A liquor license suspension closes you with zero property damage — and standard business 

income does not respond; plan for it. 

92. Utility interruption income loss. Extended power or water outages close you without a covered property loss unless 

specifically endorsed. 

93. Rebuild exceeding your restoration period. Permits and construction delays routinely outlast a 12-month income limit, 

leaving months of uncovered payroll and rent. 

94. Extra expense of reopening. Temporary space, expedited equipment, and re-launch marketing are real costs that extra 

expense coverage exists to pay. 

 



 SECTION 12  |  Legal, Licensing & Compliance  (Risks 95–100) 

 

95. Music licensing lawsuits. ASCAP, BMI, and SESAC actively sue bars — statutory damages run $750–$30,000 per song 

performed without a license. 

96. Sports broadcast piracy claims. Showing pay-per-view fights on a residential account brings federal piracy claims with five-

figure statutory damages. 

97. Lease insurance requirement mismatches. Leases demanding limits and coverages your policy doesn't carry leave you 

personally exposed to your landlord. 

98. ADA accessibility claims. Serial ADA plaintiffs target bars over restrooms, ramps, and seating — defense costs arrive even 

when you remediate. 

99. Advertising injury claims. Social posts, borrowed photos, and rival-bashing promotions trigger defamation and copyright 

claims. 

100. Certificate and additional insured failures. Missing certificates for landlords, promoters, and events breach contracts before 

any loss occurs — and unravel coverage after one. 

 

How to Structure Your Insurance Program 

A bar cannot be insured with an off-the-shelf package. Many standard carriers won't even quote a late-night bar — which is 

exactly why the program has to be built deliberately, in layers, often using specialty and surplus lines markets: 

1. Foundation — Package policy built for bars. Property at true replacement cost for your buildout, sound, and kitchen, 

plus general liability from a carrier that actually accepts your closing hours and entertainment schedule. 

2. Liquor liability — the centerpiece. Limits that reflect verdict reality (not state minimums), rated on your actual alcohol 

sales, with assault & battery coverage included, not excluded — and confirm whether A&B is sublimited. 

3. Assault & battery and security exposure. A&B limits matched to your risk, plus contractual protection (additional insured 

status, indemnification) from any contract security company — and W-2 status with workers' comp for your own door staff. 

4. Income protection. Business income with a realistic restoration period, extra expense, and utility interruption — plus a 

written plan for license suspension, which insurance alone won't fix. 

5. People coverages. Workers' compensation with correct class codes for bartenders, barbacks, and security, plus EPLI for 

the harassment and wage-hour claims that follow this industry. 

6. Crime and cyber. Money and securities limits that match your real weekend cash, employee dishonesty, and cyber 

coverage for POS breach and social engineering fraud. 

7. The umbrella — placed carefully. A $1M–$5M umbrella is essential, but many umbrellas exclude liquor liability and 

A&B. An umbrella that doesn't sit over your two biggest exposures is decoration. This placement is where a specialist earns 

their keep. 

5 Questions to Ask About Your Current Policy 

If your current agent can't answer these five questions clearly — in writing — that's your first warning sign. 

1. Does my liquor liability policy cover assault & battery — or exclude it? And if covered, what is the sublimit? 

2. What are my liquor liability and A&B limits, and how do they compare to actual dram shop verdicts — not state 

minimums? 

3. Are my bouncers and door staff W-2 employees with workers' comp, and is my security contractor's coverage 

protecting me or just them? 

4. Does my coverage apply to live music, DJs, promoter events, and everything after midnight — or do my operations void 

it? 

5. Does my umbrella actually sit over my liquor liability and A&B coverage, or does it exclude the two claims most likely to 

close my bar? 



 

SCHEDULE YOUR FREE COVERAGE REVIEW 

You don't need to solve all 100 of these before Saturday night. You need someone who has already seen every 

one of them. 

I'll review your current policies line by line — liquor, A&B sublimits, security, entertainment — show you exactly 

where the gaps are, and put it in writing. No cost, no obligation. 

Jay Stoetzer — Hospitality Insurance Specialist & Risk Management Consultant 

46+ Years in the Kansas City Market  •  Access to 50+ Insurance Carriers, Including Specialty Bar Markets 

816-384-7738  •  jay@insure247.com 

Proud member of the Greater Kansas City Restaurant Association, supporting the bars and restaurants that make Kansas 

City a great place to go out. 

This document is provided for general informational purposes only and does not constitute legal, financial, or insurance advice. Coverage terms, conditions, and 

exclusions vary by carrier and policy. Review your policy documents and consult a licensed insurance professional regarding your specific situation. 


